Making the Ask Incentives

Ask every employee to make a contribution by  Pot luck lunch, or lunch time brat fry
holding a 20-30 minute group meeting. This is the.  Cook off contest between departments
most effective strategy for most companies. TryBuild your campaign by giving incentives or a
this sample meeting agenda: chance to win to employees who:

Welcome - Turn in their pledge cards early
CEO campaign endorsement Pledge one hours pay per month

United Way video Pledge through payroll deduction

United Way speaker Attend rallies or meetings

Have an employee share story of how UW o )

helped Or you can divide your company into teams and
Ask for the gift give incentives to the team with:

Wrap up - The highest participation rate

) A 100% payroll deduction rate
Some companies prefer to make one-on-one 1009 return of pledge cards

contracts with their employees. This is most
effective when a team of volunteers: Incentives need not be costly to be effective.
Shares their knowledge of United Way Often prizes can be acquired through corporate,
Provides examples of people that are helped €Mployee or community donations. Consider
Each ask a limited number of co-workers ~ Implementing some of the following:
Answers questions

Asks for a contribution No Cost Incentives

VIP Parking spot
Casual dress days

Fun IdeaS Cars washed or lunch served by managers
Cookies baked by co-workers or the boss
Says Thank You Prizes or gift certificates donated by vendors

Make your campaign fun! No matter your position Managers do the winner’s job for an
in the campaign, it should be a fun experience.  hour/day

The more you and your campaign team are

enjoying it, others will to! Low Cost Incentives

Promote your campaign with colorful
banners, posters and kick off events

Initiate friendly competition between offices,
departments, schools (etc). Reward the
winning team with a pizza party!

Have dress down days, silent auction, bake
sales, and other fun things. You may have
customers that you could find a way to
include them without disrupting the flow of
business.

Company or United Way promotional items
Extra break/time off/ vacation day

Gift certificates

Open the pop machine for a day

T-shirts

“Sleep in Day” - a few hours off or the whole
morning

A two hour lunch break

A professional massage

Campaign Guide
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Nine Steps to Campaignh Success

1. Get Started
Set up a meeting with a United Way staff member.dutify your potential growth areas.
Make sure United Way has accurate information aboybur company (CEO, address, phone
and fax numbers, number of employees, e-mail, etc.)
Review timeline and get prepared in advance. Dottt your campaign sneak up on you!
Implement a communications plan that includes sendg facts about United Way to your

employees.

Determine the type of campaign best suited for youwompany (one-on-one solicitation,
group meeting, or a combination).

2. Obtain CEO/Senior Executive Involvement.
Seek your CEQ'’s personal endorsement for the camgaui
Secure a budget and make sure that work time is alated for campaign related activities.
Ask your CEO to be visibly engaged.
Ask your CEO for a corporate gift.
Enlist your CEO to endorse leadership giving ($500 more) by hosting a Leadership
Campaign within your company.
Ask your CEO to appoint Senior Management to actthe Leadership Giving Chair.

3. Build a Strong Campaign Committee
Recruit a Committee that will work together on theampaign; try to include a
representative from all departments.

Talk with your team about strategies and events thavill work for
your company.
Clearly define roles and responsibilities.

Get started right awa

. with your planning an
Identify target dates and track your progress. ;'; ok gmp/ oyge .
4. Develop a Plan involvement also!

Decide on theme, activities, incentives and thankoy event.

Develop a detailed timeline and calendar.

Set a challenging goal based on dollars raised andf amount of participation.

Determine when the employee meeting will take place

Leadership giving solicitation.

A retiree campaign offers ways to involve an oftdargotten group. Contact a retiree and a
past leadership member to serve on the corittee and lead these solicitations.

5. Build Momentum Leading up the Campaign
Use as many of the United Way branded tools as pdsie including the brochures, posters,
and other communication tools.

Invite a United Way representative to speak to yoaompany's employees at a kickoff event.

6. Launch the Campaign

8. Evaluate Your Efforts

Use e-mail and voice mail to keep the United Wayropaign fresh in everyone’s minds.
People are more likely to support a cause if theyaproperly informed. Don’t assume your
co-workers know what United Way is and how it works

Promote ease of payroll deduction and the power afvesting through United Way.

. . . . Soliciting immediately
Set the time line for your campaign and make it fuin after the rally isanitfizall

Schedule employee rally meetings for every employde attend. to your campaign’s

Distribute campaign pledge forms and have a drawini@r everyone success

who returns a pledge card by the end of the day deadline date.

Ask current contributors to increase their gift.

Ask employees to turn in pledge cards as they leatle presentation. For every additional

day you give them, results decrease substantially.

Follow-up with absentees.

Hold special events for leadership giving investorand prospects.

Place banners, posters or goal thermometers so theyre in high traffic areas. Update
materials periodically so employees knoweldistance to go to reach your goal.

Communicate to everyone! Utilize your company's prary communication channels.

Communicate reasons to give, company pride and supgt, events, etc.

7. Say Thank You!

Collect all pledge cards from your employees andruin to your payroll department.

Say it with pizzazz— use certificates, plaques, thak you cards, special awards, cookies, or a
thank you event.

Hold prize drawings for campaign participants.

Send a letter from your CEO announcing your compangampaign results.

Thank every employee for their contributions of tigy effort and money.

Let United Way kno
about your success sd

Schedule a wrap-up meeting with youaraivdssssdaloor staff to
collect the campaign summary.

Evaluate the effectiveness of your campaign. A goadtique will
point out strengths and weaknesses.

Keep a record of your thoughts to pass on to nex¢gr’'s campaign coordinator.

9. Communicate All Year Long

Establish a “new hires” program at your company seew employees can be asked to support
United Way at the time of hire.

Create and distribute a United Way newsletter onmaonthly or quarterly basis so employee’s
can see their dollars at work.



