What's in it for you?
Pacesetters are given a unique opportunity to be
showcased in the following ways:

An August press release announcing this year's
campaign chair, campaign cabinet and the
Pacesetter companies.

Provided with banners to display stating your
company'’s support during the week or two that
your campaign is in progress.

Invited as special guests to the United Way Chili
Feed. At this event special recognition is givenrfo
their campaign achievements, Pacesetter banners
are also displayed by each Pacesetter’s chili entry
video footage of select Pacesetter’s events will be
shown, and recognition for the company with “First
Dollars In”".

Recognition:
Annual Leadership is Giving event
Annual Echo Press thank you list

A listing of the number of Leaders in Giving
donors along with companies with the highest
increase in employee contributions printed in the
Leadership in Giving brochure.

Dates to remember

Thank you for joining
the

PACESETTER PROG

Please return the inserted form to:

Mail to:

United Way of Douglas & Pope Counties
P.O. Box 1148

115 3rd Avenue West

Alexandria, MN 56308

Fax to:
320-763-4840

For more information :
Contact Linda at the United Way office

GIVE. ADVOCATE. VOLUNTEER.

LIVE UNITRES]

Pacesetter Companies

take the lead

and set the standardfor
United Way 's

Pacesetter’'s
Program

July & August Pacesetter campaigns start
September 30 Commitment deadline
October 7 Chili Feed & Silent Auction
October 31 Results to United Way
Thank You for your supporrt!

United Way of Douglas & Pope Counties
115 3rd Avenue West, Suite 4, Alexandria MN 56308
Phone/Fax: 320-763-4840 « Email: unitedw@rea-alp.com
www.uwdp.org

GIVE. ADVOCATE. VOLU

LIVE UNITRES]




Be part of this KEY STRATEGY and SETUnited Way Pacesetter Criteria

THE PACE for a winning CAMPAIGN What are Pacesetiers?

A Pacesetter program is designed to give the
campaign a jump start while in return giving extra
recognition to the companies who complete their
campaigns early. The Pacesetter companies are
encouraged to run a model campaign, setting the
pace for the rest of the companies and giving a
campaign a solid base of dollars to start on.

Message from Brian Baustian
General Manager, ITW Heartland

Pacesetter organizations are a
vital part of United Way's
campaign success. By running
their annual campaigns in
advance of the general campaign, they set the

pace for others to follow. Pacesetter companies are those who:

They complete their employee campaign

Running as a Pacesetter is an excellent way to
g y before September 3oth.

elevate an organization’s community
involvement. Most importantly, United Way
Pacesetter organizations establish momentum
that carries throughout the campaign and that
helps to achieve the results needed to continue
building a safer, stronger Communities.

Invite United Way speakers to a campaign rally
or employee meeting.

Promote “fair share” giving. This means 1 hour
pay per month or 1% of salary is given.

Have a special event to offer incentives to add
an element of fun to the campaign.

Your leadership is important to our local
communities. | invite you to join the ranks of our
leading business partners in the 2008-2009
Pacesetter effort. Let's race to make a
difference and inspire others to do the same!

Make a minimum corporate donation of
$1,000 (for-profits only).

Commit to a goal increase of 10% in employee

Special benefits and recognition giving over last year.

opportunities for Pacesetters

Benefits: Allow payroll deduction to their employee.

- Increased community recognition & exposure

- Efficiently run campaign & early completion

- Increased involvement of employees in the
community 2.

- Media recognition of your leadership

Partnership Agreement
1. Commit early to setting campaign goals.

Commit to conducting corporate special
events.

3. Strive for 10% increase over last year's tbta

Recognition: gift (employee and corporate).
+ Leadership in Giving event 4. Use at least five of the following:
- Chili Feed

- Listed in annual thank you ad, courtesy of
Echo Press

10 Building blocks to a successful
campaign

1. Appoint a senior executive to lead
campaign.

2. Appoint a campaign manager and recruit
coordinators for each department.

3. Set clear goals; track and report results.

4. Establish a Leadership in Giving program
within your company (gifts of $500 and
above).

5. Offer a Fast Track Program for employees
to help them reach Leadership in Giving
levels. The business donates towards the
$500 LG level to allow employees to be
recognized before they are fully invested.

6. Schedule a presentation for potential

Leaders in Giving or management staff.

7. Structure a corporate gift to match employee

giving.

8. Conduct a strong educational campaign with

corporate materials or local United Way
training and education resources.

9. Organize special campaign events within

your company.

10. Collect all distributed pledge cards,

including non-giver cards.

Fast Track Program:

Year 1— the business pays 50% ($250)
Year 2— the business pays 25% ($125)
Year 3— the employee pays the full $500




