
• How to assess your organization 
• Techniques for scenario budgeting 
• Contingency planning 
• Q & A and Discussion 

Presenter  Kate Barr ,  Execut ive  Director  of  the  Nonprof i t s  Ass i stance  

                                              Fund 

Program Descr ipt ion 

• Leader with broad understanding of financial, management and strategic challenges 
faced by nonprofit organizations in different fields of service.  

• Experienced at assessing both financial and organizational situation and developing 
options to move an organization forward.  
Speaker and trainer on financial management topics for nonprofit organizations.  

• Adjunct faculty member in Masters of Arts in Nonprofit Management program at 
Hamline University.  

• Experienced lender and finance expert for community development and nonprofit 
projects, including analysis, risk assessment, and creative structuring.  

• Author of articles and columns on current trends and issues facing nonprofits. 

Timely Management During a Recession 

Management During a Recession 

Tuesday, June 23, 2009 
9:30 a.m. to 12 Noon 
Lakes Country Service Cooperative - Fergus Falls, MN 
   (1001 East Mount Faith, Fergus Falls - directions at www.lcsc.org) 

Cost: 

• $20 early registrations 

• $25 after June 15th 

Continental breakfast      
is included 

How to Register: 

Contact the United Way of 

Douglas & Pope Counties 

office at 320-763-4840  or 

www.uwdp.org 

or  

Holly Witt, Nonprofit 

Resource Specialist, 

Bremer at 320-589-1424 

Sponsors  

The program is sponsored by Tastefully Simple, West Central Initiative, Bremer Bank, 
Alexandria Technical College, and United Way of Douglas & Pope, Ottertail Counties. 

United Way of Douglas, Pope, 
and Otter Tail Counties 


